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Your perspective of the inventory and if you found it helpful or not and why
I found the inventory helpful in self-realization among people. The inventory assists someone to break free of stereotypic representation in certain groups and to be able to base his self-regulation tactics as an individual. The inventory is helpful to ensure that someone grows out of the masses and the perception of others to better themselves. One can learn his weaknesses and improve on it and his strengths to capitalize on it fully.
Did your results surprise you in some manner? If so, how?
Yes. My results surprised me since I found some of the things I thought I was good at to be the worst at them. The results proved areas of progress, which to me, I was doing fairly well. In the values which impact self-realization, I found out that some were not as I thought or what my friends told me about my perception and feeling. To me, the results impacted a sense of motivation to improve my personality.
How might your strengths become excesses? What impact might your excesses have on others? What self-regulation tactics can you employ to mitigate the risk of excesses? 
Your strengths might become excesses if you fail to employ people’s skills and self-control. Here, one is supposed to exercise emotional control to stay focused on the task. Compromises on someone’s strength have been linked to emotional breakdown and lack of honoring dignity. People may feel offended by the process of conversation and conflict resolution, and they escalate the conflict. Some of the self-regulatory tactics you should employ include being self-aware that the worst can happen and preparing for it, being flexible, and good-natured to navigate through the chaos with amusements and finally being proactive and looking forward to the results.
Please explain the inventory to two people in your workplace and describe the five styles. Ask them which they think is your primary style, and why? What reflections do you have from getting an outsider’s perspective on this?
The outsider perception is twisted, although not true from mine. Here, people get your output, which may be as a result of extra struggling or faking done to impress, improve, or target something. First, my friends suggested my exact style, which is founded on my own personality. However, those outside my friendship circle gave a contradictory report about my style. However, it assisted me in knowing what people appreciate about me and what I may need to improve to make better me. The reflection I get is how deeply people take my style and attributes, thus giving me a responsibility to keep up my pace to improve on the various areas to ensure my trust.

How does knowing your style help in the preparation phase of negotiation? How does knowing your style make you a more effective leader? 
Knowing your style assists you in planning and preparing for leadership and negotiations effectively. Here, you will get the approach which you will use as well as the aspects of conversation you will use to ensure better navigation while aiming at a win/win situation. Not knowing your style may weaken your perspective when faced with a mixed-up style approach from the counterpart or your juniors. The essence of the style is to understand the direction, gather momentum, and improve your stand on a single lane of performing activities.

What essential elements of dignity might your style need to pay particular attention to as it relates to the dignity of others?
There are several elements of dignity that my style needs to ensure proper conflict resolution. They include acceptance of dignity, recognition, acknowledgment, inclusion, fairness, understanding, and accountability. These elements of dignity will ensure that emotional arousal is in check and that an environment of trust is built. With trust, people can be vulnerable to the accepted extents, which will ensure that concise and a win/win situation is achieved.
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